
 

Chair of Environmental Investigation Agency UK 

 
EIA UK is seeking a new Trustee with a view to replacing our outgoing Chair in 2020 

 
 

About EIA UK 

EIA UK is a UK-registered charity which investigates and campaigns against environmental 
crime and abuse.  

Our undercover investigations expose transnational wildlife crime, with a focus on elephants, 
pangolins and tigers and forest crimes such as illegal logging and deforestation for cash crops 
such as palm oil. We work to safeguard global marine ecosystems by addressing the threats 
posed by plastic pollution, bycatch and commercial exploitation of whales, dolphins and 
porpoises.  

Finally, we reduce the impact of climate change by campaigning to eliminate powerful 
refrigerant greenhouse gases, exposing related illicit trade and improving energy efficiency in 
the cooling sector. We use our findings in hard-hitting reports to campaign for improved 
governance and more effective enforcement. 

Our field experience is used to provide guidance to enforcement agencies, and we form 
partnerships with local groups and activists and support their work through hands-on 
training.  

In 2019, our income was c £3.5m and we have about 40 staff members. 

EIA UK recently became a single charitable entity after more than 30 years of operating a dual 
structure (a fundraising charity and an operational not-for-profit company delivering the 
agreed charitable activities).  The transition to a single entity resulted in the merging of the 
two boards into a new Board of Trustees, which has begun the process of reviewing the 
organisational structure and priorities. We are also in the process of setting up an office in The 
Hague to enable us to continue European activities and fundraising more easily post-Brexit. 

We have begun reviewing organisational strategy and are refreshing our theory of change. 
This will feed into a new five-year organisational plan.   

You can find more information about EIA UK on our website: https://eia-international.org/  

Chair of Trustees 

EIA UK is seeking an experienced and engaged individual to join the Board of Trustees, with a 
view to replacing the outgoing Chair in 2020. We are seeking a Trustee who can provide strong 
leadership and steer the organisation through structural change.   
 

https://eia-international.org/


 

This is an unpaid role, although reasonable expenses will be refunded in line with EIA UK 
policy. 
 
In addition to the regular board meetings, which occur a minimum of four times a year (in 
normal times at EIA’s Islington, London office), the Chair would be expected to commit 
additional time for line management of the two most senior staff, conducting periodic board 
and staff appraisals, setting board agendas, approving minutes, representing the organisation 
and attending EIA events from time to time.   
 
Trustees serve a term of three years, with potential for a further three years after the first term 
ends.  
 

Role description 

In addition to the general responsibilities of a Trustee (listed below), the duties of the Chair 
include the following: 

• to provide leadership to EIA UK and the Board of Trustees by ensuring that everyone 
remains focused on the delivery of EIA UK’s charitable purposes and public benefit;  

• where needed, to drive change and lead difficult conversations and decisions; 
• to chair and facilitate board meetings and ensure discussions reach a clear conclusion;  
• to ensure systems are in place to check that decisions taken at meetings are implemented; 
• to act as a spokesperson for the Board, and for the charity, as appropriate;  
• to work with the Clerk to the Trustees to plan the annual cycle of board meetings and other 

general meetings where required;  
• to set the agendas for board and other general meetings, having regard to suggestions 

from Trustees of items that for consideration;  
• to oversee the development of the Board of Trustees, including induction, training, 

appraisal and succession planning; 
• to address conflict within the Board; 
• to ensure that all Board Members are given the opportunity to express their views and that 

appropriate standards of conduct and behaviour are maintained; 
• to approve draft minutes prior to circulation; 
• to sign minutes and legal documents in accordance with relevant mandates; 
• to act as line manager for the Executive Director and Campaigns Director, ensuring they 

have clear objectives and targets and are appraised at least once a year; 
• to ensure that the Board of Trustees receives professional advice when it is needed, either 

from its senior staff or from external sources; 
• to act between meetings of the Board in authorising action to be taken within the powers 

of the charity and any delegation agreed by the Trustees. 
  



 

 
The duties of Trustees are as follows: 
 
• to ensure that the charity has a clear vision, mission and direction and is focused on 

achieving these; 
• to ensure that EIA UK pursues its stated objects, as defined in its governing document, by 

developing and agreeing a long-term strategy; 
• to ensure that EIA UK sets goals in line with this strategy and evaluates performance 

against clear targets;  
• to ensure that EIA UK complies with its governing document, charity law, company law 

and any other relevant legislation or regulations; 
• to ensure that EIA UK applies its resources exclusively in pursuance of its charitable 

objects for the benefit of the public; 
• to safeguard the good name and values of EIA UK; 
• to ensure the effective and efficient administration of EIA UK, including having 

appropriate policies and procedures in place; 
• to maintain proper financial controls and ensure that the charity's assets are safeguarded; 
• to ensure that risk assessments for the business of the charity are carried out and that risk 

is appropriately managed; 
• to contribute to and share responsibilities for the Board of Trustee's decisions;  
• to exercise reasonable care, skill and independent judgment; 
• to act reasonably and prudently in all matters relating to the charity; 
• to be impartial and objective when making decisions and to act in accordance with the 

charity’s conflicts-of-interest policy; 
• to maintain effective board performance and review this from time to time; 
• to plan for succession so that retiring Trustees can be replaced; 
• to represent EIA UK at functions and meetings (where this is helpful to management) and 

to act as an ambassador for EIA UK. 
 
In addition to the above statutory duties, each Trustee should use any specific skills, 
knowledge or experience they have to help the Board of Trustees reach sound decisions. This 
may involve scrutinising Board papers, leading discussions, focusing on key issues, providing 
advice and guidance on new initiatives or other issues in which the Trustee has special 
expertise. 
 
Person specification  

Essential 

• Leadership skills 
• Experience of chairing meetings 
• Tact and diplomacy 
• Experience of line managing people 
• Good communication and interpersonal skills  
• Impartiality, fairness and the ability to respect confidences 
• A passion for the work of EIA UK 
• A willingness to engage contacts to advance the work of EIA Trust 



 

• A willingness and ability to devote the necessary time and effort 
• The ability to think strategically 
• An understanding of the difference between governance and operational control and the 

role of a non-executive 
• The ability to exercise good, independent judgement 
• An ability to think creatively 
• A willingness to speak their mind; 
• An understanding and acceptance of the legal duties, responsibilities and liabilities of 

trusteeship 
• The ability to work effectively as a member of a team 
• A commitment to Nolan’s seven principles of public life – Selflessness, Integrity, 

Objectivity, Accountability, Openness, Honesty and Leadership 

Desirable 

• A wider involvement with the voluntary sector and other networks 
• Experience of working at a senior management/leadership level 
• Experience of the charity sector 
• Experience of environmental campaigning organisations 
• Financial literacy 

EIA UK recognises the positive value of diversity. We welcome and encourage applications 
from people of all backgrounds. 

To apply 

To apply, please send a letter of application stating why you are interested in the role, and the 
skills and approach that you would bring to it, along with your CV to Jo Taylor at jtaylor@eia-
international.org. 
 
Applications sent by other means other than e-mail will not be considered. Documents must 
be sent as Word or PDF files, with the titles “your name cover letter” and “your name CV”. 
Please put “Chair – EIA Trust” in the email subject line and state how you heard about the role. 
 
  
Deadline for applications: 9pm (BST) on Sunday, 31 May 2020  
Interviews: week commencing 22 June 2020 by video call. 
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